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m 30 AR 1958

MEMORANDUM FOR: Director of Psrsonnel
SUBJECT ¢ Report on Career Planning - Cereer Preference Outlines

1. In accordance with your request -of 2 April 1958, an informal survey
hes been conducted of Career Planning activities within the varlous Career
Services to determine:

a, Statistical information on career plans prepared

b. Meens used in Carecer Flanning
¢. FReactions to and compliance w&tt_ 25X1A
4. Reocommendations for changes in progran.

2. Inssmuch as centralised statisticael information on Career Plans pre-
pared is not available, and csreer plans are not uniformly sent to the files,
the following statistics are submitted only as aprroximations of progress made.
Some are estimates by the Career Tervices concerned:
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Comptroller 1008 - 0S5-13
508 - GS-1L
Logisties 4% - GSL11-12
1008 - Using Form 780 =(Tab A)
Communications — Uses Form 202 instead
Segurity’ 1008 » GS-11-12
Personnel Few
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3, Information on career plapning sctivities recelved informiﬂly from the
Career Services may be summarized as follows:

2. [0S Caveer ‘ervices - Career Mamming is being done by most
mces dolng the most have developed their own
{e.g. Commo - Logistice) and do not necessarily follow
4he Regulation or use the prescribed Carecer Preference Outline.
Mpst ars more interested in developing career employees for their
omn Ssrvice rather than identify eopie adapteble for develoge
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SUBJECT : Report on Career Planning « Career Freference Cutlines

ment through assigrments also in other Services. Carver
Management Officers do not always participate actively in
the process of preparing and approving career plans. Host
DDS Services favor the continuance of Career Planning,

b, DDI Career Services - Consensus is that the program is of
Y7¢tie value., The 0SI Career Board, for exsmple, recommends
discontimance of the preparation of Career Preference Outlines
and the substitution therefor of career planning data in the
Fitness Report. In genersl, it is felt that the planning for
rotation, training, reacsipmeent, etc., is already covered
sdequately in regulations other than DDI Services 25X1A
ask only personnel eligible for Career ff Membership to
somplets Career Preference Outlines.

¢. COlsndestine “ervices Career Service - The Clandestins Cervices

- - ageme cer prefers Lo withhold comment on the
value of the program until such time as past practice can be
svalusted snd future objectives determined.

4» Tab B outlines in detail information on Career Planning activities in
the IDS Career Services.

%, The various Career Services contributing information to this report
have been asegured that such comments do not constitute an officiel position in
connection with reports on Careser Planning activiiies to thelr respective Deputy
Directors or to the Career Council.
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Chief, Persomns erations Divisiom
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